This draft strategic plan, Agenda For Excellence, proposes a series of critical priorities for the University for the five years from now through 2000. As part of our planning effort, during the past year we have engaged faculty across the campus in a variety of discussions about issues facing the University. In addition, we have conducted extensive planning sessions with the deans of the schools and the senior administrative officers of the University.
1. No instructor may hold a final examination except during the period in which final examinations are scheduled; when necessary, exceptions to this policy may be granted for postponed examinations (see 3 and 4 below). No final examinations may be scheduled during the last week of classes or on reading days.
2. No student may be required to take more than two final examinations on any calendar day during the period in which final examinations are scheduled. If more than two are scheduled, the student may postpone the middle exam.
3. Examinations that are postponed because of conflicts with other examinations, or because more than two examinations are scheduled in the same day, may be taken at another time during the final examinations period if the faculty member and student can agree on that time. Otherwise, they must be taken during the official period for postponed examinations.
4. Examinations that are postponed because of illness, a death in the family, or some other unusual event, may be taken only during the official periods: the first week of the spring and fall semesters. Students must obtain permission from their dean's office to take a postponed exam. Instructors in all courses must be willing to offer a make-up examination to all students who are excused from the final examination.
5. No instructor may change the time or date of a final exam without permission from the appropriate dean.
6. No instructor may increase the time allowed for a final exam beyond the scheduled two hours without permission from the appropriate dean.
7. No classes (excluding review sessions) may be held during the reading period. 8. All students must be allowed to see their final examination. Exams should be available as soon as possible after being graded with access ensured for a period of at least one regular semester after the exam has been given.
In all matters relating to final exams, students with questions should first consult with their dean's offices. Faculty wishing to seek exceptions to the rules also should consult with their dean's offices. Finally, the Council of Undergraduate Deans and SCUE urge instructors to see that all examinations are actively proctored.
Stanley Chodorow, Provost November, 1995 
OF RECORD
Internal Audit: Mr. Whitfield
Rick N. Whitfield, now director of internal audit at Vanderbilt University, has been named Managing Director of Internal Audit at Penn starting January 1, Executive Vice President John Fry announced last week. Mr. Whitfield succeeds Rod Fancher, who is retiring after 12 years as Director of Internal Audit here.
Mr. Whitfield will be responsible for the development and implementation of the audit plans and programs for both the University and the Health System at Penn, overseeing performance of operational and financial audits; audits of existing computer-based systems; and reviews of accounting practices and procedures of all University and Health System operations as well as assisting in the orientation and instruction of University and Health System personnel on accounting policies, procedures, and internal controls.
Mr. Whitfield also had dual university/medical center responsibility at Vanderbilt, where, according to Mr. Fry, he built one of the most progressive internal audit operations in the country. The blend makes him "the ideal person to move Penn's internal audit department forward, as it evolves from an enforcement unit to one that serves as problem-solver and business partner to managers in the schools and central administration," Mr. Fry said.
Mr. Whitfield joined Vanderbilt in 1981 as assistant director of internal audit, and moved up to director in 1984. While there, he transformed the internal audit function from a "policing" function to a "value added" service function, Mr. Fry said. He also identified strategies for enhancing revenue in the Medical Center; played a leading role in improving technology in the internal audit workplace; and aligned the unit's goals to be consistent with the vision and mission of the University.
Mr. Whitfield took his B.S. in accounting from Austin Peay State University and an M.B.A. from Vanderbilt's Owen Graduate School of Management. A certified public accountant, he began his career in 1974 as an accountant with Meharry Medical College in Nashville. He was director of internal audit at Austin Peay State University in Clarksville, Tennessee from 1978 Tennessee from -1980 , and worked in private practice before joining Vanderbilt.
He is currently secretary/treasurer of the Association of College and University Auditors, and a member of the Association of Health Care Internal Auditors, the Institute of Internal Auditors, and the Hospital Financial Management Association. He has conducted peer reviews of internal audit departments at Cornell, Harvard and Duke universities, and conducted numerous national seminars for higher education and health care associations.
Penn's Way '96: Up and Running
The Penn's Way Campaign runs from November 1 to December 15 but is referred to as the '96 Campaign because payroll deductions begin in January, 1996. To receive a guidebook or for more information call: 898-1733. 
Dr. Kenneth Atkins, Physicist
Dr. Kenneth R. Atkins, a professor of physics at Penn for 40 years, died on November 12 at the age of 75.
Dr. Atkins joined Penn in 1954 as an associate professor in charge of low temperature physics. He was promoted to full professorship in 1957 and served as acting chair of his department in 1966-67-a year in which he also served as director of the General Honors Program. He became professor emeritus in 1991.
Dr. Atkins took his Ph.D. from Trinity College, Cambridge, in 1948. After postdoctoral work as an I.C.I. fellow at Cambridge, he joined the faculty of the University of Toronto as an associate professor in 1951 and moved to Penn three years later. Here he published numerous papers and, in 1971, the widely-used textbook Physics, which was translated into German. He was also associate editor of the Physical Review, 1962-64. Students remember Dr. Atkins for his down-to-earth and entertaining demonstrations of physics in his courses, using ping-pong balls, for example, to demonstrate kinetic
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ALMANAC November 21/28, 1995 4 energy. His family remember him as an avid animal lover, and note that he leaves behind four poodles.
Dr. Atkins is survived by his wife, Kathleen; two sons, Rick and Brian; a daughter, Susan Quigley; three grandchildren and two great-grandchildren. Memorial contributions may be made to Chester County S.P.C.A. Ambulance Fund, 1212 Phoenixville Pike, West Chester, PA 19380.
Extraordinary Images and the Power of Ideas
A Message from Judith Rodin, delivered at the Memorial Service for Yitzhak Rabin, Monday, November 6, 1995 Shalom. This morning we watched an extraordinary sight: The funeral of an Israeli prime minister, beamed around the globe, attended and eulogized by the world's leaders-including representatives of the Arab world and the President of the United States.
The event, and the attention it has received, are a stunning reminder of how much the world has changed.
No one who saw today's extraordinary pictures from Jerusalem-or those taken in September of this year and two years ago on the White House lawn-can doubt the extraordinary power of ideas to change human reality.
Only a month ago, it was Yitzhak Rabin, himself, who called our attention to some of those extraordinary images-and to the idea of peace that they so powerfully represented.
Sadly, it was the power of another idea that took Yitzhak Rabin's life.
The Importance of Doubt
Ideas can be comforting things-especially so when we are absolutely certain in our belief; powerful in our rhetoric; steadfast in our commitment to action on their behalf. But it is precisely then that ideas are most dangerous, when we are least likely to think through the powerful connections between rhetoric, behavior and ideas.
Ideas have consequences. And absolute ideas-whether they come clothed in the xenophobia of nationalist fervor, the divine sanction of fundamentalist belief, or the savage mythologies of racism-absolute ideas have absolute consequences. Absolute, unchallengeable, truth permits everything and constrains nothing. Absolute certainty certifies absolutely the rightness of one's actions.
That is why we must always hold out the smallest possibility that we may be wrong-even in our most fervent beliefs. It is that small opening through which compromise and compassion enter the world. It is through the possibility of error and the expectation of further enlightenment that we admit our human limitations. It is in the recognition of others, and the possibility that, if not wholly right, they may not be wholly wrong, that we recognize each other as fellow human beings.
Yes, ideas have the power to change the world-but we have the power to change our ideas-and thereby, to change each other.
The Example of Yitzhak Rabin
There is no finer exemplar of that ability than Yitzhak Rabin. A lifetime warrior, committed to the establishment and security of the state of Israel, he had the courage to change, to seize the idea of peace, and to make it a reality. Yitzhak Rabin's life and work is a testament to the triumph of hope over fear, of an idea over vengeful emotion, of change over paralysis. Because of him-and those like him who have the courage to take risks for peace-there is, today, even as we mourn his passing, brighter hope for the future.
Let us, then, be comforted by his example and emboldened by his achievement. Let us take inspiration from his vision and lessons from his life. And let us envision for ourselves a world filled with more extraordinary pictures-pictures of ourselves and those we fear, pictures of ourselves and those we hate, pictures of ourselves and those we find intolerable.
Such pictures are, indeed, worth a thousand words. They are the pictures of hope and the pictures of peace. Dr. Kenneth S. Goldstein, the eminent folklorist whose work as a collector, record producer, teacher and writer profoundly influenced the preservation and analysis of folk music and tales here and abroad, died on November 11 of cancer. He was 68.
The Brooklyn-born Dr. Goldstein earned his bachelor's and master's degrees in business administration from the City College of New York. After Army service in the 1940s, he worked as a record producer and music editor for Stinson, Folkways, Prestige, and Riverside. But late in the 'fifties he enrolled at Penn for an advanced degree, won a Fulbright Scholarship to Edinburgh University's School of Scottish Studies, and emerged as the first Ph.D. in Folklore and Folklife at Penn (1963) . He joined the faculty immediately-and meanwhile helped to start the Philadelphia Folk Festival.
In 1967, he received the Lindback Foundation Award for Distinguished Teaching, and became chairman of the Folklore and Folklife department. Still later, in 1985, he became graduate chair of social gerontology here.
A recent Festshrift edited by Dr. Roger Abrahams, published just three weeks before Dr. Goldstein's death, praises him as an "unconventional scholar," who not only published books, monographs and scholarly articles but used all the media at his disposal, from annotated tapes, recordings, and magazine articles to book jackets and LP record liners as tools for teaching. He is also credited with redefining the mission of the field collector and, through his widely translated A Guide for Field Workers in Folklore, bringing collection and analysis together. He recognized that "the scientific process began in the field and before, and could not be delayed until the material reached the archive," as Dr. Dan Ben Amos put it.
His own fieldwork in England, Scotland, Australia, Newfoundland, Labrador and many other sites resulted in the production of some 525 long-playing records, which he produced and annotated as well as the publication of ten books and countless articles. He was honored by both scholarly and musical organizations, despite his claim that his "only instrument was the tape recorder." He had most recently received Philadelphia's first "Folky" and a special award from the Philadelphia Ceili Group for his contributions to Irish music.
Dr. Goldestein held eight editorships and led many organizations both academic and mainstreat: editor and president of Folklore Associates, president of Pastime Books, president of the American Folklore Society and the Pennsylvania Folklore Society, council member of The Folklore Society of England are but a few examples. He also advised the NEH and the Smithsonian.
He is survived by his wife, Rochelle, who frequently assisted him in his fieldwork and who was on the University staff for 18 years before her retirement as business administrator of the Institute for Contemporary Art. Also surviving are a brother; two sons, Scott Goldstein and Karl Levi; two daughters, Rhoda Goldstein and Diane GoldsteinBuchan; and two grandchildren.
Ed.Note: At presstime Almanac was also advised of the death of Dr. Paul Rodin Leberman of Medicine, whose obituary will appear in the next issue (December 5).
There is a need to increase the pool of faculty to serve on panels. A panel of three members hearing a case may include, at most, only one non-tenured assistant or associate professor. No non-tenured assistant or associate professors may serve on panels judging tenure denials. While clinician educators may serve on panels hearing any other kind of case, they are not eligible to serve on panels judging tenure denials or involving compensation of tenured faculty. All of this, together with the size of the original pool now designated by the Senate Executive Committee, the typically busy and sometimes unpredictable schedules of tenured faculty members and the need to constitute panels at unpredictable times during the semester, means it is often very difficult to put together a panel.
Recommendation The hearings list should be expanded to include at least 60 faculty members' at least 30 of whom are eligible to serve on cases involving tenure and compensation disputes. The list should continue to be screened by the Faculty Senate Office for willingness to serve before appointment and prior to being submitted to the Faculty Grievance Commission.
There is a need to deal with the volume and complexity of complaints. The Commission reviews all complaints faculty members bring to it each year. Sometimes, a single visit with the Chair is enough to resolve the matter. Sometimes, the Chair is able to work as a mediator to resolve disputes. On other occasions, however, the issues are so complex that the full Commission must ask for additional documentation and meet with the complainant before deciding whether to allow a grievance to go forward. Once that happens, large amounts of time are consumed preparing for and holding hearings. Hours are spent gathering and distributing confidential materials and then scheduling meetings among grievants, respondents, witnesses, panelists and Commission members. Further, the actual hearings themselves can take many hours and often days. Often, all of this causes long delays that are unacceptable in terms of the Commission's desire to provide reasonably speedy hearings. Finally, all hearings must be recorded and, once the grievance is completed, large quantities of confidential material must be destroyed.
Recommendations A. The Commission recommends that the Senate Committee on the Faculty examine ways to increase the capacity of the Faculty Grievance Commission to handle multiple cases in a timely fashion. For example, the rules governing faculty grievance procedures might be amended to expand the size of the Faculty Grievance Commission. If there were Co-Chairs, Co-Chairs-elect and Co-Past Chairs, or an auxiliary Commission of Past Chairs, Commission work could be divided, permitting two hearings to proceed simultaneously. The Senate Committee on the Faculty should examine these alternatives, as well as others, to improve Commission efficiency.
B. The efficiency of the Commission also would be enhanced greatly by providing it with regular staff, up-to-date recording equipment and a high quality shredder.
Structural Issues that Contribute to Grievances
Some of the problems that end up in grievances arise because the University has not developed clear procedures for spelling out the terms and conditions of employment for new faculty and for the renewal of contracts for faculty without tenure, because there are insufficient guidelines governing the performance and control of both administrators and faculty who run centers and research groups and because there is a lack of systematic mentoring of new, tenure track professors.
There is a need for procedures to govern the terms and conditions of employment for newly appointed and reappointed members of the standing faculty.
Typically, the Provost and Deans authorize searches, while the Provost, President and Trustees authorize hires. However, each school has its own method of doing searches, talking to final candidates, making offers and conducting renewals. Sometimes, what the candidate is told, hears and later discovers about the terms and conditions of his or her employment are at great variance. This can lead to serious misunderstandings which result in grievances.
Recommendation The Provost and Deans in consultation with the Faculty Senate should develop standard procedures for making offers and spelling out the terms and conditions of employment for all tenure track appointments and reappointments. Among other things, these should cover salaries and whether they are based on 9 or 12 month periods, the duration of the appointment and expected dates for review for renewal as well as any special agreements about laboratory space, access to equipment, equipment purchase, and the like. There should be a letter that makes such terms very clear to each candidate. As part of approving appointments and reappointments, the Provost should review and authorize the letters of appointment. There is a need for training and regular review of administrators of schools, academic centers and faculty members who head research laboratories. In the past, many grievances have arisen through the arbitrary and capricious behavior of deans, directors and heads of centers and research units. Indeed, some units appear to be places where employees, including faculty, have been particularly vulnerable to abuses of power. In part, this appears to stem from a lack of clarity about lines of authority and a lack of procedures for regular administrative review. In part, it also seems to arise from a lack of administrative experience on the part of faculty members: many faculty become deans, chairs, and the heads of centers and large research units without having had any formal managerial training. Recommendations A. The Faculty Grievance Commission believes many of these problems could be solved if the central administration and the deans, working together with the Faculty Senate, developed clear lines of authority and procedures for regularly training and evaluating all administrators who employ or oversee members of the faculty.
B 1993-94, and 268 in 1994-95 . The cases are itemized here according to the issues involved in the complaint, the school of the University from which the complainant came, and the complainant's personnel category. As in all past years, job-related issues were the principal concern of those using the office. Such complaints range between 34% and 40% of all cases during these three years. The next most common categories comprise procedural irregularities in the workplace or in academic settings, accounting together for close to 40% of the cases. The remainder are distributed in relatively small numbers among a variety of headings. Employment, promotion, and procedural issues frequently involve angry harassment complaints between participants who are quite unequal in power.
The figures recorded here, however, although similar to those reported in recent years, do not reflect the magnitude and the serious implications of a good many recent cases. Because this is a time of institutional reassessment and change at Penn, we believe this is the right moment to open a discussion of what we see, on a daily basis, as "ailing" the University and the ways in which it conducts its business. Our concern about a detectable and disturbing slippage in what may be called the "personal climate" in recent years, prompts us to offer a more pointed statement than usual, focusing on complaints that usually arise from experiences that may be described as a hostile atmosphere in the workplace.
We have encountered a marked and pervasive increase in managerial irresponsibility-by which we mean the unwillingness of supervisors to intervene in a timely and appropriate way when disputes and grievances arise, or to be responsive to employees in harassment situations. Many fail to acknowledge that "management" extends beyond competence in one's primary responsibility, and must include the humane and equitable treatment of all employees.
Arbitrary and unpredictable behavior seems to be quite acceptable in some areas of the University. This climate of bad manners and incivility, of indifference to the feelings and rights of others, no doubt reflects widely noted changes in society at large. But our experience suggests that the conduct of a significant number of individuals, indeed of whole units, falls below the standard one expects today in enlightened business organizations.
Increasingly, at Penn, the ethos has ceased to be one of accountability, of doing "the right (and behavior, must not only pursue excellence in their work, but also ensure humane and fair treatment of all employees-not least, those who are most at risk and lack the means to protest against unequal and abusive conditions. Indeed, it serves no purpose to humiliate and belittle people, even when they misbehave.
For the most part, rules and policies are in place. And, it is important to note, there are units in the University directed by people who are competent and assume responsibility to make working at Penn a rewarding experience. But personnel policies are sometimes not well known, and often not followed conscientiously; and of course there are no general laws regulating humane and considerate behavior. Nevertheless, many managers seem not to realize that there is a new-and far more litigious-climate in employer/employee relations in the 1990s than in the past. As spectacular cases in public life have recently shown, conduct that was allowable-or "could be gotten away with"-five and certainly ten years ago, can no longer be defended.
The increase in inappropriate behavioramong near equals, and up and down the ladder of authority-strongly suggests that careful training should be given to all administrators, at every level, as they take office, as well as updates on emergent issues. Academic and nonacademic officials need training in contemporary management practices and in changes in their legal rights and responsibilities.
We have already begun to consult with University officials on how to institute such training, appropriately, in the different units of the University. In the academic area, such training is needed for deans, chairs, and new faculty, as well as for graduate students acting as teaching assistants and fellows in student residences.
In this new climate of expectations, we are more convinced than ever of the importance of the Ombudsman's office, and the value of its unique independence: we report directly to the University community. The office is neutral and does not act as "advocate" for either party in a dispute; instead, we seek to ensure as fair a process, and outcome, as possible. We believe that an alert, informed, and good-faith approach to the problems we have raised here, problems of course shared by all large educational institutions now, will serve the interests of all parties-supervisors, employees, and the University itself.
My colleague Dr. Gulbun O'Connor and I welcome your comments and suggestions about these concerns and initiatives. Most practically, anyone in the University community who would like to make use of the Office of the Ombudsman should feel free to call 898-8261 for an appointment. responsible) thing." Instead, managers frequently decline to "become involved"; some will persist in doing what they can get away with, or claim they have been "following policy," when in fact they have been manipulating policy to their own advantage. Others in effect now ask: "What is the minimum I must do to avoid legal action or dismissal?" Yelling and abusive behavior, along with disrespectful and sniping remarks, are obvious examples of misbehavior. More subtle is the instinct to turn the burden back on the complainant, saying: "What are you doing to bring this situation on yourself?" In the academic area, and especially dealing with women graduate students, highly variable and arbitrary and even offensive conduct is quite common. But it is important to stress that these passive or aggressive behaviors occur in many areas, and quite as acutely in the non-academic units of the University.
A distinct area of irresponsible behavior is the failure to attend to experience and qualifications in hiring. Some seem to get hired because they are relatives or friends, or on some other subjective basis. These are the very people who are treated preferentially, as loyal to oneself, thus adding to the adversarial relationship that some managers have with their other employees. We also urge employers to assess their needs carefully when they prepare a job description for hiring. In too many cases, the persons hired find what is expected of them to be very different from the posted description, and are told to "hang in there while we work things out."
Irresponsible management practices and inhumane treatment take a heavy toll on both productivity and morale. Our strong impression is that many competent and experienced employees are (in the words of one observer) "giving up hope in the workplace"; indeed, employees are losing health and sleep because of capricious and manipulative superiors. Another consequence is the high turnover of disgusted employees, including some of the ablest and most valuable, often in perennially troubled areas.
Some supervisors seem unaware that some employees are in legally protected categories. Increasingly the lack of timely and appropriate intervention, on the part of supervisors and other University officials, has become the subject of legal action, quite as much as the initial complaint of harassment or unfair treatment. At risk, in this new environment, are supervisors as well as the resources and good name of the University.
The goal of our office is to foster an environment in which job satisfaction is the rule, and where employees are encouraged to develop their professional skills. Our guiding principle is that managers, who after all set the standards of The timing of Thanksgiving-at the point in the fall season when the traditional harvesting is completed-also contributes to its symbolic power. As Dr. Abrahams explained, "The holiday is the beneficiary of all of the symbolism of the various kinds of harvest feasts that were celebrated all over the Old World, Europe and Africa. The gourds, the squashes, all of the harvest autumnal kinds of things."
And, of course, the turkey. "The turkey is not only a New World national bird but can be stuffed just as the goose or the duck or the pig in England. At every holiday, but especially at the harvest-to-midwinter holiday, you have to have a piece of meat that can be presented as a whole, then cut to pieces and passed around to everybody in the eating group. It becomes the way of stuffing everybody else at the ceremony," he added.
"The idea of the Thanksgiving feast is to eat more than you can possibly eat. All seasonal feasts involve eating and drinking too much. They reduce everybody to the lowest common denominator," Dr. Abrahams said. "You have to eat until you are groaning. The whole thing is about stuffing, overeating, abundance, cornucopia. You are sharing this physical state of overeating. That is the common physical experience which brings everybody together on that day."
From the Native Americans' point of view, this holiday falls at the end of the corn season. Corn was the major crop of Native Americans throughout the Americas. They built their entire ritual cycle around corn.
"The traditional Thanksgiving story tells us about Squanto teaching the pilgrims in Massachusetts how to prepare Native American food. The Thanksgiving story is about how, in the face of superior civilization, the indigenous people gave over the essence of their culture, those powerful elements of their culture, which then were incorporated into the ways in which the conqueror cele-must substantially improve our capital base. We must do fund raising-$5 million in five years. It's ambitious but realizable, and necessary to bring the Press to an entirely different level."
For scholarly authors, the rewards of publishing with a university press are prestige, recognition and career advancement. And publishing with a university press "does accomplish the final step in research and writing" for academics, Mr. Halpern said. "I should hope that Penn faculty will turn to us, not merely to send dissertations of their students but their own work. I'm going to make a concerted effort to get them for this press." While university presses formerly enjoyed a captive if small market-libraries-that market has become limited by tighter budgets and shifting purchasing priorities. While that is a challenge for university presses, they are also enjoying new retail outlets.
When Mr. Halpern was questioned about the shaky financial state of the publishing industry, he responded emphatically, "Not true. Not true. Publishing is one of this country's most vibrant industries. It's a time of unprecedented growth for university presses, largely in the retail trade. Bookstores are stocking very serious university-press books-at a double-digit growth rate. The superstores are buying very broadly."
By Martha Jablow
Eric Halpern has already started to map the direction for the University of Pennsylvania Press. Appointed director only three months ago, he intends that "the faculty will soon see that the Press is on the move and will figure more in the life of the University. It's not some kindly aunt in a corner of the mansion, but should be in the forefront of the University.
"I'd like to see the Press grow and develop, to be a bigger player in the world of university publishing and to be an asset and credit to this University," he said in an interview last week in his 13th floor office of Blockley Hall. "I'd like this to be a press that matches the University in its level of distinction."
Mr. Halpern brings more than 14 years of university-press experience to his new position. He came to Penn from the Johns Hopkins University Press; earlier, he was with Cornell University Press.
When he was appointed, Provost Stanley Chodorow noted Mr. Halpern's "stellar reputation for acquiring books.... He is full of ideas and energy to make the Penn Press a truly distinguished component of the University."
To set a course for the future, the Press has begun what Mr. Halpern calls "an elaborate process of self-examination" and plans a $5 million fund-raising campaign. "We've been studying the last five years of the Press's publishing history," he reported, with an eye to "cutting back on areas where we're weak and trying to make choices." The self-examination process has convinced him that the Press needs to target certain areas.
Traditionally, the Penn Press has been strongest in the areas of medieval studies and anthropology, Mr. Halpern noted, with literary studies, business, economics and law represented as well. "The Press has had a tradition of publishing very solid works of scholarship, but not a sense of institutional ambition," he said. "You can't publish effectively unless you're focused.
You can't do it by publishing one book here and one there. "If they aren't going to be marginalized, university presses are going to have to get into science and medicine more, if they aren't now. It's as important to publish in science and medicine as in literature and history." But, he added, "We're not going to move into those areas too quickly, but shore up our areas of traditional strength."
Sharper targeting doesn't translate to cutting back. In fact, Mr. Halpern wants the Press to increase its list and its 17-person staff, which he maintains "is seriously understaffed." How many books does the Press typically publish? Mr. Halpern spun around to his keyboard and punched up the numbers: "In the last five years, it's been close to 65 new titles on average, but that's been variable." His goal is to increase the Press's list to 100 new titles per year by the year 2000.
Sales have averaged 600 copies per book over five years. "That's too low," he acknowledged. "My goal is to sell 1,000 copies of the average title over five years."
It doesn't take a Wharton MBA to recognize that university-press publishing is a highly labor-intensive, low-to-no-return venture. Academic authors don't pocket $4.2 million advances that trade publishing houses like Viking pay Marcia Clark. Nor do they usually reap royalties.
As Mr. Halpern understated, university publishing "has to be a subsidized industry." He added, "The University has been quite generous, but in order to grow, we Feature (continued on page 11) For businesses as for individuals, the same rules apply when buying goods and services:
• You save money when you cut out the middleman.
• The quicker it takes to complete a transaction, the more time you save -and time is money.
• Doing your shopping close to home also saves time.
• Buying things in volume lowers the cost of each individual item.
Penn's Purchasing Department, working together with other Penn departments and outside suppliers, is now putting those principles to work for University buyers.
About two years ago, according to Associate Director Ralph Maier, the Purchasing Department examined itself with an eye towards refocusing on its core mission of procurement service. "We asked our customers what the ideal procurement process would look like," he said. "In their eyes, the ideal process would have four steps: the customer determines a need, the customer places an order, the vendor ships and bills the University, the vendor gets paid."
This stood in sharp contrast to the process then in place, in which even the smallest orders had to go through a 52-step procedure that averaged 18 days to complete. To make matters worse, most of the orders flowing through this pipeline were for relatively small amounts. As Purchasing Director Robert Michel explained, "Our study found that purchases of less than $500 accounted for 80 percent of all transactions we processed, but only 14 percent of the total dollar volume of University purchases. We decided we needed to focus our efforts on the other 86 percent."
This, in turn, meant "empowering purchasers of small-ticket items to make the decisions at their end," he said. The way to do this was to move order processing out of Purchasing and into the offices actually buying the goods.
The first step in this process was the development of a procurement credit-card program. Working with the Accounts Payable office, Purchasing began offering a MasterCard procurement card to University offices last July as part of a four-month pilot project. After the pilot program proved successful, the card, issued through the First National Bank of Chicago, was rolled out on a University-wide basis.
The card allows business administrators to complete small transactions by themselves without having to go through Purchasing. In addition, Mr. Maier said, "with help from UMIS, we developed back-end software that lets users track their purchases on-line."
There are currently about 500 MasterCard procurement cards in circulation across campus. Purchasing estimates that the card has saved Penn over $220,000 in processing costs in the 16 months since it was introduced. The card has produced almost as much savings in the first four months of this fiscal year ($107,040) as it had in all of fiscal 1995 ($120,080). So far this year, both the dollar volume and number of transactions processed with the card are running at about 3.5 times last year's pace, a sign that the new card is being rapidly accepted on campus.
Already, Penn's procurement creditcard program ranks as the leading such program among American universities, and one of the 40 biggest overall, in terms of dollar volume.
The department has taken the next step with the roll-out of the Penn Purchasing World Wide Web site (http:// www.upenn.edu/purchasing/) earlier this fall. The idea for the site came to Mr. Maier and Mr. Michel when they attended a meeting of Ivy League purchasing agents in the fall of 1994. "One of the items on the conference agenda was an overview of the World Wide Web given by an MIT techie," Mr. Michel said. "Our reaction was 'We have seen the future!' because of the implications of what we saw."
What they saw was a tool that would: • reduce the need for salespeople to call on The site, which was developed over the summer by Purchasing Agent Abe Ahmed, already allows Purchasing to disseminate information quickly about changes in policy, rules and suppliers to campus buyers and lets buyers access this information at their convenience. The ultimate goal is to allow buyers to connect directly to suppliers through links from the Purchasing web pages; one supplier, 3M, already has a custom Web site for Penn customers (http://www.burtness.com/welcome/ upennx.html) that is accessible from Purchasing's Web pages.
New Purchasing Initiatives Save Time & Money
"While we are not the first university to have a purchasing home page," Mr. Maier said, "ours is the most robust site, and the first to implement direct links to manufacturers. Other universities have contacted us to ask about what we've done in this area.
"Together with the procurement credit card," he added, "the Web site gives us the opportunity to explore electronic commerce."
Purchasing's next major initiatives are aimed at taking advantage of Penn's size and buying power to both save money and build a better West Philadelphia. The department, along with the Medical Center's purchasing office, has contracted with Coopers & Lybrand to find ways to leverage Penn's buying power to achieve maximum impact. Mr. Maier explains that the offices hope to do this "by getting procurement organizations to work together to meet differing needs in a unified way, by speeding transactions, and by increasing customer involvement" in all aspects of the procurement process.
Another place where Penn Purchasing seeks to maximize impact is in the minority and West Philadelphia business communities. "This means working with smaller suppliers to help them understand how we do business at Penn, and then giving them an opportunity to do business with us," Mr. Michel said. This can take A Picture-Perfect Bride dress means in our culture," she said.
The second part of the course required students to exam-ine one part of the ethnography more closely, then design an "intervention" based on that investigation, according to Ms. Lanstra. Some students did experiments and performance pieces. Others created three-dimensional pieces. Ms. Lanstra, who was part of the latter group, chose to examine the way the weddingdress market works. "My dress was made from wedding-dress images cut out of four bridal magazines and held together with seven rolls of Scotch tape," she said. "I was attempting to demonstrate how the market controls the image of what American women perceive wedding dresses to be. For the most part, what women believe is traditional about the appearance of wedding dresses has been made by the industry based on the flimsiest of historical facts."
As the final part of the assignment, students will document the object and the intervention in an artist's book.
Features
When GSFA student Ardith Lanstra made her wedding gown, she didn't use silk and satin. Instead, she opted for lesstraditional materials-namely magazines and tape.
Ms. Lanstra fashioned the dress for her Theory of Culture class. "Our assignment for the semester has three parts," she explained. "The first was to choose an object and write an ethnography about it examining the connections between nature and culture. For example, we use the word 'leather' to mitigate between the natural concept of dead-animal skin and the cultural concept of fashionable material for clothing."
Ms. Lanstra, who will marry next year, decided that a wedding dress would be an appropriate object. "My ethnography explored the materials that wedding dresses are typically made from, what influences wedding-dress design, and what the
P E N N P E R S O N A L I T I E S (continued from page 10)
the form of direct contracts with small firms or partnerships with larger organizations, such as the arrangement between Fisher Scientific and West Philadelphiabased EMSCO Scientific.
Currently, Penn does business with 325 West Philadelphia suppliers, many of which, like EMSCO, are minority-owned. "Having identified most of the existing area businesses that could be potential suppliers," Mr. Michel said, "we now have an opportunity to bring new businesses to West Philadelphia."
Having Penn's suppliers locate in the area, he said, "would improve service to Penn. We can also help businesses find more potential customers among other West Philadelphia institutions" such as Drexel University, Philadelphia College of Pharmacy and Science, and Mercy Catholic Medical Center.
But "the big payoff," as he put it, "is jobs." Penn encourages its suppliers to hire in West Philadelphia when they expand in the area, as Xtec Corporation did when it opened a new service center this past spring. While this initiative is still embryonic, it has worked as Purchasing had hoped: Of 16 new jobs created so far by the expansion of four Penn suppliers in West Philadelphia, 10 have gone to neighborhood residents. The department is actively engaged in additional efforts to bring more businesses and jobs to West Philadelphia.
-Sandy Smith
The Lower Merion School Board is red and blue with Penn people. The board president is Janet Perry, program director for the Law School's Center on Professionalism. Re-elected on the same slate with her earlier this month were two more Penn people: Alan M. Lerner, practice associate professor of law, and Frieda Hopkins Outlaw, assistant professor of nursing.
• • • • • Rosie O'Donnell, in a nun's habit, became a Penn personality for a day when the actress visited the Chinese Rotunda and the Buddhism Gallery of the University of Pennsylvania's Museum of Archaeology and Anthropology on Nov. 2. The museum is making its major motion-picture debut in a Miramax release, "Wide Awake," at the Cannes Film Festival next year and for general release here next summer. The plot involves a 10-year-old boy's search for God. As part of the filming, some young actors got caught in a turnstile of the museum's main entrance. To find out what role the turnstile plays you will have to wait for the film's premiere.
• • • • • Nursing School Dean Norma Lang and Anne P. Keane, associate professor of nursing, will be teaching in Taiwan in December as part of the World Health Organization-International Council of Nursing project. Dean Lang will spend some of her time with the Taiwan Nurses Association, while Professor Keane will consult with the local nurses about graduate education.
• • • • • Her day job is an administrative assistant in the placement office of the Law School. She also participates in Penn's workplace mentoring program. But nights and weekends, Helena Reid is a singer with a voice described as "very powerful," by her boss and old friend, Jo-Ann Verrier, assistant dean for career planning and placement. Singing since she was four-years-old in her church choir, Ms. Reid now has two credits on commercially produced CDs as a soloist of contemporary gospel music performed by the Dobbins Mass Choir. She also has sung backup solos for a friend who used to perform with the Hawkins Family Singers, and has performed in shows at the Walnut Theater.
Photograph by Jenny Friesenhahn
Ardith Lanstra interpretations of Jewish legal formulas that put Palestinians in the place of Amalek and Jewish doves in the place of the assimilationist Jews against whom the Maccabees fought. Amalek was the tribe that attacked the Jews in the desert. God's commandment to the Jews was not only to slaughter all of them, wherever they could be found, but to obliterate their memory as well." As for the political climate on Bar-Ilan's campus, Dr. Lustick says that it would be virtually impossible for any group not on the conservative side of the politcal spectrum to organize or publicize its activities. He says the same condition also applies to Yeshiva. "When I lived at Tel Aviv University for a while in 1990, the peace groups regularly received bomb threats," said Dr. Lustick. "The atmosphere is much worse at Bar-Ilan. At the same time, there are very reasonable, even dovishly oriented professors there, but they just keep a low profile on campus."
When asked which Israeli families would want their sons and daughters to attend BarIlan, Dr. Lustick's profile depicted religious, but not ultraorthodox, Jews who want to minimize the exposure of their children to what they consider dangerous secular ideas and trends prevailing at other universities. "However, the university has an excellent faculty in many areas," he said. "There are a significant number of Arab students enrolled, partly because of the school's location and partly just because of the programs it offers." When asked a few days ago about BarIlan University and its connection to Eyal, a far-right movement that Israeli police suspect may be connected to the assassination, Dr. Lustick said, "While I think there is insufficient information to say that Bar-Ilan was the headquarters of Eyal, I will say that the atmosphere there is representative of the kind of hothouse climate that breeds the sentiments and beliefs that lie behind the assassination."
Bar-Ilan opened in 1955 with fewer than 100 students. Now a thriving university, Bar-Ilan has become a "hotbed for the religious national movement," said Yael Zerubavel, associate professor of Hebrew, Asian and Middle Eastern Studies, "although secular Israelis study there as well.
"Its development, in fact, reflects the profound changes that Israel society has gone through since 1967," she continued. "First, the rising appeal of the national religious movement. Second, the claim of "But in both the United States and Israel this idea has come under tremendous stress as a result of the influence of the Jewish Messianic fundamentalism that provided graduates of these institutions with a vision of themselves as the vanguard of the Jewish people, and the struggle over settlement in the West Bank and Gaza Strip as the concrete expression of the partnership of God and the people of Israel to complete the redemption of the world.
"As Arab, international and even Israeli resistance to these ideas became fiercer, the movement reacted by latching onto strains within orthodox Judaism that place categorical divisions between Jews and non-Jews and between Jews faithful to the Land of Israel and those 'neo-Hellenizers' who are betraying the Land and the God of Israel. Some rabbis and professors at Bar-Ilan took this wave of emotion and political ascendancy and strengthened it with homilies and Dr. Lustick: Bar-Ilan's atmosphere breeds beliefs behind Rabin assassination.
(continued on page 13)
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As for the mood on Bar-Ilan's campus today, according to Dr. Lustick, there is soul-searching among some of those who teach Jewish studies. "I understand there have been large and solemn meetings of students to consider the importance of toning down rhetoric and introducing more respect and civility into Israeli political life," he said. "And, Bar-Ilan leaders have also complained of being unfairly blamed."
Critics-some from within-have come forward to point an accusing finger at BarIlan. "One of the Bar-Ilan professors, Menachem Friedman, who was a fellow at Penn's Center for Judaic Studies a couple of years ago, gave an interview on NPR [National Public Radio] after Rabin's assassination and said that he feels the BarIlan faculty is guilty by not standing up to these groups and letting them voice their opinions without interruption," Dr. Zerubavel explained. "I read in the Israeli paper, Ha'aretz, that the university newspaper published a very aggressive article by a Rabbi who was a pro-settlement activist, yet the university administration did not bother creating a distance between it and publish anything in response. So clearly, these forces were operating there quite strongly."
(continued from page 12) Thanksgiving (continued from page 8) brated their taking over of the land," he explained.
"It is a terrible story. It presumes that the Indians willingly gave up their crops. It is the white man's table, it's not the Indian's table. Indians were invited in for that one day only."
Another story of Thanksgiving is a story of resistance. It is as if each ethnic group in America said to the conquerors: "You may think this is your Thanksgiving, but this is really everybody's Thanksgiving. And we are going to add our own family touch to this." In a sense, it is the revenge of the conquered in a very positive fashion, according to Dr. Abrahams.
"So Thanksgiving has become the festival that illustrates us more fully. In this way, it has taken the place that the Fourth of July used to have. The parades and fireworks brought everyone together in terms of sharing the history," he added. "July Fourth celebrated a people's revolution. It doesn't do that anymore. Instead, Thanksgiving has become the all-American, inclusive festival." Job Opportunities and daily postings can also be accessed through PennInfo. A position must be posted for seven (7) calendar days before an offer can be made. The Job Opportunities Hotline is a 24-hour interactive telephone system. By dialing 898-J-O-B-S and following the instructions, you can hear descriptions for positions posted during the last three weeks. You must, however, have a push-button phone to use this line. The University of Pennsylvania is an equal opportunity employer and does not discriminate on the basis of race, color, sex, sexual or affectional preference, age, religion, national or ethnic origin, disability or veteran status.
A Banner Year for ENIAC

WHERE THE QUALIFICATIONS FOR A POSITION ARE DESCRIBED IN TERMS OF FORMAL EDUCATION OR TRAINING, PRIOR EXPERIENCE IN THE SAME FIELD MAY BE SUBSTITUTED. POSITIONS WITH FULL DESCRIPTIONS ARE THOSE MOST RECENTLY POSTED.
OPPORTUNITIES at PENN OPPORTUNITIES at PENN and proofread materials; compose correspondence, reports and forms; order and maintain supplies; conduct basic research; compile and summarize data; develop presentation-quality spreadsheets, charts and graphs; other duties as assigned. QUALIFICATIONS: High school graduate or equivalent and related post high-school training or equivalent experience; minimum two years experience at the AAII level or comparable background, preferably in a university environment; thorough and comprehensive knowledge of office procedures, practices and methods; knowledge of and experience with Windows versions of WordPerfect and Lotus; ability to type 45 wpm; demonstrated ability to exercise considerable discretion in handling highly confidential information; excellent interpersonal and oral/written communication skills; excellent telephone skills; ability to coordinate multiple, concurrent projects; proven ability to use software applications to create flow charts, Gantt charts, organization charts and slides/presentations preferred. 
MEDICAL SCHOOL
Specialist: Ronald Story/Janet Zinser INFORMATION SYSTEM SPECIALIST I (10492JZ) Provide Unix system administration support for the center; implement and maintain system hardware and software; assist users with system operations; orient and train new users; implement and maintain system maintenance and security procedures; act as liaison with University Unix systems administrator community and vendors; identify and recommend hardware and software for purchase. Qualifications: BS in computer or information science plus two yrs. system administration experience; five yrs. related experience; ability to work accurately and quickly under pressure; ability to work with a wide variety of professionals. $42,300-52,900 11-9-95 Nursing PART-TIME (MANAGER, PROJECT II) (20 HRS) (09420RS) Manage and coordinate day to day activities; maintain records and budgetary forms; oversee the implementation of specified study protocols; identify and recruit subjects; schedule meetings; make travel arrangements; schedule use of equipment and facilities; obtain growth measurements on infants in the study. Qualifications: Master's in nursing required, specialization in perinatal or neonatal field preferred; five yrs. experience in a level two or three neonatal intensive care unit; RN licensure in PA; knowledge and clinical experience in counseling mothers who deliver low birthweight or preterm infants in breast-feeding. Grade: P7; Range: $17,500-21,850 11-17-95 Nursing ADMINISTRATIVE ASSISTANT II (37.5 HRS) (11536RS) Provide administrative clerical support for two key faculty members; perform extensive appointment scheduling and meeting coordination; manage office including communication and correspondence of a confidential nature both within the University and on a national and international level; handle a wide variety of inquiries and request; type, proofread and edit standard and complex documents including coordinating the grant application process. Qualifications: Completion of high school business curriculum and related post high school training; minimum two yrs. experience at the AAI level or comparable with experience in supporting high level executives; excellent interpersonal and organizational skills required; superior telephone skills; ability to handle multiple ongoing projects simultaneously with a high degree of accuracy and confidentiality; must be skilled with personal computers, printers and software applications including WordPerfect and electronic mail; prefer candidate with knowledge of University systems and procedures. (End date: 6/30/96 with possible continuation) Grade: G10; Range: $20,036-24,964 11-7-95 Nursing BUILDING SERVICES ASSISTANT (40 HRS) (11565RS) Oversee health center entrance/exists and other controlled areas; provide directional information and assistance to health center consumers; provide general surveillance; assist staff in securing the facility after health center hours. Qualifications: High school graduate or GED; good interpersonal skills; consistent work experience of at least one year; applicant must be able to pass a security clearance. Grade: G8; Range: $17,943-22,400 11-16-95 Nursing MANAGER, PROJECT II (09420RS) P7; $35,000-43,700 10-5-95 Nursing ADMINISTRATIVE ASSISTANT II (37.5 HRS) (10494RS) (Work schedule: :00 PM) G10; $20,036-24,964 10-24-95 Nursing PRESIDENT Specialist: Susan Curran/Janet Zinser EDITOR, ALUMNI MAGAZINE (11572JZ) Reporting to the Director of Alumni Relations, conceive and produce a full-color magazine of news and features for alumni of the University; manage, write and edit THE PENNSYLVANIA GAZETTE in a manner consistent with the mission of the University, with attentiveness and sensitivity to the particular needs and interest of alumni readers; supervise staff and freelancers; serve as an integral member of the Development and Alumni Relations team and draw on the support of its central services. Qualifications: BA/BS; eight-ten yrs. demonstrated writing experience (features & news) including layout, design and editing of institutional publications; solid administrative skills and ability to set performance standards; establish objectives and organize and motivate staff to achieve desired goals; ability to obtain top-level work from vendors and others involved in the production process; creativity and thorough mastery of the structure and use of written English; must be able to communicate and interact comfortably with top level officials, alumni, faculty, members of the University community and various audiences both inside and outside of the institution; ability to work independently, yet be a team member and contribute to a total team effort; demonstrated ability to manage budgets and resources effectively; strong organizational skills and attention to detail; ability to manage pressure and adhere to tight deadlines; initiative, good judgment and sensitivity to the needs and interest of alumni body. 
PROVOST
Specialist: Clyde Peterson EDITORIAL ASSISTANT I (11564CP) Perform routine clerical duties; prepare completed manuscripts for transmittal into the production process, which involves significant telephone contact with authors and careful attention to the details of manuscript preparation, including permission clearances; type and mail routine editorial correspondence; locate and contact readers for manuscripts and complete paperwork to pay fees or send complimentary copies of books to readers when review is completed; prepare, photocopy and distribute docket materials for monthly editorial board meetings and provide assistance in OPPORTUNITIES at PENN organizing meetings; maintain editorial filing system; maintain office equipment used in the editorial department; assist in the preparation of a monthly editorial status report; select and supervise work-study students. Qualifications: High school graduate; good office skills (especially accurate typing) and one-two yrs. of administrative assistant experience or equivalent are required; experience with Word Perfect or similar word processing software is highly desirable; experience in publishing, communications or education preferred. 
WHARTON SCHOOL
Specialist: Janet Zinser COORDINATOR I (11562JZ) Organize and manage Vice Dean's office; supervise the application, admission and graduation process for 800 applicants and 200 resident doctoral students; counsel students and applicants; maintain administrative records of student academic progress; set work goals and hold responsibility for effective functioning of the application, admission, counseling and graduation processes. Qualifications: College degree preferred; two-four yrs. progressively responsible administrative experience preferably in higher education setting; excellent interpersonal skills with ability to communicate effectively and diplomatically with a diverse population; demonstrated good customer service skills and service oriented manner; detail oriented with excellent follow-up skills; computer literate. Grade: P1; Range: $19,700-25,700 11-15-95 Doctoral Programs DIRECTOR VII (11535JZ) With Executive director, conceptualize plan and execute strategy for increased endowment & major capital fund raising; manage fundraising programs for primary capital projects; manage two senior major gift officers; identify methods to cultivate individual prospects; develop strategies for international prospects. Qualifications: BA/ BS degree with seven-ten yrs. fundraising experience; highly motivated, hardworking individual capable of working in intensely goal-oriented environment; ability to act independently; thorough understanding of University environment preferred; business experience preferred. Please see the Thanksgiving Advisory message on pg. 14 of Almanac, November 14, 1995 (available electronically at http:// w w w . u p e n n . e d u / a l m a n a c / v 4 2 / n 1 2 / safety.html) 
Classifieds
Official Rules:
To enter the Treasures Hunt Challenge, correctly identify each of the 22 photographs indicating what they are, and where they are on campus. Then, complete the form and return it to Almanac, 3601 Locust Walk/6224, or by fax: 898-9137 or e-mail: almanac@pobox.upenn.edu by Tuesday, October 31, 1995. The grand prize winner will be determined based upon receipt of first correctly completed entry. Subsequently received entries that are also correctly completed will also win a prize until the prizes are depleted. In the event that no entry correctly identifies all photographs, the one with the most correct identifications will win the grand prize and those who have the next highest scores will be awarded one of the other prizes. The prizes-all provided by the University of Pennsylvania Bookstore: The grand prize is the handsome fourcolor book by Robert Llewellyn, Penn, A Photographic Essay. Three prizes are phone cards, three are kits of health and beauty aids, and three are "super sacs" containing miscellaneous gift items. 
About the winners…
There was nearly a tie for first place-the first person to correctly identify all 22 photos was William Romanow, a research specialist/lab supervisor at LRSM, who has been at Penn since 1961 when he arrived as a graduate student (he began working here in 1964). Also scoring 100%, but a few hours later, was Arnold Denenstein, a research specialist in Physics who has been at Penn for several decades.
Anu Shrivastava, Col '96-a relative newcomer to the campus-correctly identified all but one of the photos. Her one miss, #21, fooled several people since its curved line suggested the Calder elephant near GSFA. John Washington, Jr., a Penn Police officer for seven years, identified 20 of the photos correctly but was stumped by #21 and by the iron grill of the 38th and Walnut Street parking garage (which bears a striking resemblance to the Module 5 Utility Building near Blockley Hall-both were designed by the architectural firm of Bower, Lewis, Thrower).
Other This summary is prepared by the Division of Public Safety and includes all criminal incidents reported and made known to the University Police Department between the dates of November 6, 1995 and November 12, 1995. The University Police actively patrol from Market Street to Baltimore Avenue and from the Schuylkill River to 43rd Street in conjunction with the Philadelphia Police. In this effort to provide you with a thorough and accurate report on public safety concerns, we hope that your increased awareness will lessen the opportunity for crime. For any concerns or suggestions regarding this report, please call the Division of Public Safety at 898-4482.
The University of Pennsylvania Police Department Community Crime Report
About the Crime Report: Below are all Crimes Against Persons and Society in the campus report for November 6 to November 12, 1995. Also reported were Crimes Against Property including 54 thefts (2 of autos, 12 from autos, 7 of bikes and parts); 3 burglaries; 6 incidents of criminal mischief and vandalism. Full reports are in this issue of Almanac on the Web (http://www.upenn.edu/almanac/v42/n13/crimes.html).-Ed. Deadline: The deadline for the January at Penn calendar is December 5. The deadline for the weekly update is the Monday of the week prior to publication. The next issue will be December 5. 
TALKS 27
Young Employees at Penn
TALK ABOUT TEACHING
During her freshman year, junior nursing student Jill Marchetti needed help developing an academic plan. With the guidance of her faculty advisor, Jill had set challenging goals. She wanted to combine her major in nursing with a minor in women's studies, and spend her junior year abroad. Jill is headed for Israel this spring, having already completed the demanding courseload needed to fulfill her minor requirements. She credits her advisor with helping her negotiate and manage an effective curriculum plan.
Early on, Jill and her advisor began exploring career interests and the important steps in attaining professional goals. Jill's advisor spoke about the benefits of involvement in extracurricular activities as a way of developing intellectual growth and leadership skills. At her advisor's suggestion, Jill became involved in student government as an officer of the Nursing Student Forum and a member of the School's Undergraduate Curriculum Committee.
Recently, Jill was named a Hillman Scholar, enabling her to receive scholarship funds in exchange for a commitment to work in a New York hospital upon graduation. It was Jill's advisor who helped her understand the financial and professional opportunities inherent in this program. "It's been really helpful having someone at Penn who knows me and knows where I'm headed," said Jill. "Penn is a demanding place, and I've needed to know there is someone in my corner." Sentiments about advising have been expressed by many students who recently responded to a School-initiated survey on advising which was distributed by the Nursing Student Forum. They commented:
"A one-on-one relationship is important. When we meet, it's just my advisor and me." "Your advisor is your advocate. If you need help with a grade or a petition, or when it comes time to get a reference, there's one person there who really knows you." "Having the same advisor for four years has been terrific. If she doesn't know the answers, she'll get them or tell me where to go for help."
For faculty, relationships with advisees demand time and energy, but most agree there are rewards. It is gratifying to help students become comfortable, self-sufficient members of the Penn community, particularly in the early years at Penn when they are grappling with life away from home, new responsibilities, and new rules-or lack of rules.
With faculty and student input, the School of Nursing has
In Celebration of Advising by Susan Gennaro, Marian Matez, Kathy McCauley, and Susan Schwartz
implemented an effective model of student advising with formal systems in place. At the core of this model is a holistic approach which addresses the intellectual, personal and professional growth of students throughout their four years at Penn. Within the School of Nursing, advising is valued as an extension of teaching and is considered one of our more important responsibilities in nurturing the development of students. The School has expressed its commitment to advising through the establishment of an infrastructure to support faculty advisors. An Office of Student Affairs was created to serve as a resource for important advising information. This Office publishes a comprehensive and concise manual for advisors-available in hard copy as well as on-line-which provides answers to commonly asked advising questions. Advising meetings for faculty are held periodically. These sessions provide an opportunity for faculty to problem solve, prepare for advance registration, discuss new programs, meet representatives from University support services, and share the concerns of students expressed in School-sponsored meetings.
To facilitate on-going relationships, students are required to meet with their advisors during each advance registration period. During these meetings faculty review course selections and assess the student's progress in attaining their goals. Advisors also assist in helping students cope with life beyond the classroom by helping them see issues more objectively and initiate the problem-solving process, or by referring students to any of the excellent support services available at Penn. The advising system also is intended to nurture students' professional identity and scholarly potential during the undergraduate years. The advisor serves as a mentor by guiding the intellectual growth of their advisees. Because faculty are wellacquainted with research throughout the school, they are oftentimes able to match a student's scholarly interests with those of other School of Nursing faculty researchers. There are countless examples of how nursing students have become actively involved in faculty research resulting in regional and national publications and presentations.
A culture of advising has evolved at the School of Nursingone that provides opportunities for faculty, as well as students. We have found that getting to know students in venues other than the classrooms has many rewards. It gives us cause to celebrate their growth as they develop their intellectual, professional and interpersonal skills, and oftentimes we find ourselves stimulated and refreshed by the youthful energy and creativity of Penn nursing students. 4 Houston Hall Holiday Celebration; Dec. 4-7, one 32¢ stamp with every holiday counter card (at least $1.75) purchased; in Dec. 4 and 6 Daily Pennsylvanian, $3-off coupon for gift purchase over $12; Dec. 8-15, Russel Stover Candy, 2 for $10; Houston Hall Card Shop. Through Dec. 15.
…advising is valued as an extension of teaching…
A T P E N N
Bazaar Shop Holiday Sale; Dec. 4-10, 10% off purchases with a Penn ID; Dec. 11-17, 10% off purchases for West Philadelphia residents or employees with ID; month of December, 20% off purchases for International House members; see InHouse, International House newsletter, for coupons to save on toys, ornaments, jewelry and more; weekdays, 11 a.m.-7:30 p.m.; call 387-5125 for weekend hours; International House. Through Dec. 17.
6 Bookstore Sale-A-Bration; save 20% on purchases storewide; coupons available for 30% off holiday gifts; vendor demonstrations and raffles; free gift wrapping, 10 a.m.-8 p.m. ($2/ package, Dec. 7-9); free mini-muffins, coffee and tea, Dec. 6, 10 a.m.-noon; free refreshments, Dec. 6, 5-8 p.m.; free parking in lot #30 with Customer Service validation: Dec. 6, 5-8 p.m.; Dec. 7, [5] [6] Dec. 8, Dec. 9, 
Film/Video Project
Films, series and programs at International House, 3701 Chestnut St.; film tickets (unless otherwise noted): $6, $5/members, students, seniors, $3/children under 12; foreign language films with English subtitles; info: 895-6542. 
SPEC Film Society
Film screenings at 7 and 9:30 p.m.; Irvine Auditorium; $3, $2/with PennCard. 
Hansel and Gretel; Engelbert
Humperdink's holiday opera produced by the Academy of Vocal Arts Opera Theatre and the Annenberg Center; 7 p.m.; Zellerbach Theatre; $25, $12/ children and students, $7/Dec. 18 and 19; 3 and 7 p.m.; Dec. 17, 3 p.m.; Dec. 18 and 19, 10:30 a 
TALKS Dietrich Hall. (Public Policy and Management).
To Be Still-Here; Billie Tsien, New York architect; 6 p.m.; Room B-1, Meyerson Hall (Grad. School of Fine Arts).
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FOR COMMENT
To the University Community
This draft strategic plan, Agenda For Excellence, proposes a series of critical priorities for the University for the five years from now through 2000. As part of our planning effort, during the past year we have engaged faculty across the campus in a variety of discussions about issues facing the University. In addition, we have conducted extensive planning sessions with the deans of the schools and the senior administrative officers of the University.
We furnished an early draft version of the plan to the Academic Planning and Budget Committee this fall. They have spent the semester reviewing and discussing the work in detail. The constructive criticism provided by the Committee has enabled us to recast and refine the document. We and the Committee now publish the plan as our joint product for comment by the University community.
We have chosen to present this plan in outline form as a set of specific goals and strategies. The plan includes several goals that contain specific numerical targets. These target numbers are meant to serve as guideposts that will help the University determine whether it is moving in the right direction at the right speed. As further specific implementation actions are elaborated, additional benchmarks to help us monitor the progress of those activities will be identified.
The University of Pennsylvania gains strength from the special character of its component parts and the synergies among those parts. This spring, we will be asking the deans to lead their faculties in developing or reviewing their schools' strategic plans to ensure that the University's goals, as articulated in this document, provide a foundation for school-level programs and initiatives.
Introduction
The University of Pennsylvania's roots reach deeply into the history of American higher education. Founded as the Charity School of Philadelphia in 1740 and chartered as the first nonsectarian college in 1755, the College of Philadelphia was guided, as the University is today, by its founder Benjamin Franklin's admonition to "learn everything that is useful and everything that is ornamental." As such, it developed the first liberal arts curriculum in the nation, offering both a scientific and a classical education. Early on, it established a close relationship between the liberal arts and the professions, with faculty teaching courses in medicine and law, and subsequently developing professional schools in these areas. In 1791 Penn became America's first university, introducing multidisciplinary education well before the term was invented. Throughout its history, Penn has been remarkable in the degree to which theory and practice have been married in its teaching and research.
Over the past 255 years, Penn has renewed itself periodically as it has adapted to the changing nature of higher education, the changing demands of society, and the expanding knowledge base of the modern era. By directing scarce resources to targeted areas of opportunity, Penn has been able to build and support excellence in a number of selected fields and programs, assuring its place among the truly distinguished modern universities. For Penn to ensure its stature as one of a small number of genuinely outstanding universities in the 21st century, the University must establish and project a clear institutional identity, and it must strategically deploy its considerable yet limited resources to achieve excellence in every academic program it chooses to offer. In doing so, Penn will need to guard against a leveling effect that could diminish the stature of its best schools and departments; instead it must either bring those programs that do not yet meet its high standards up to acceptable levels of excellence or reconsider their role or existence.
Because it is vital that Penn clearly define its mission and strategic goals, this strategic plan, Agenda for Excellence, has been crafted. The plan is ambitious-as any plan for Penn should be. Although it will be implemented at a time when the rate of growth of traditional resources is in question, the plan will require the University and its schools to secure additional funds from such traditional sources as government research grants and private fundraising. In addition, to achieve its goals, the plan will require the University and the schools to secure new funds from less traditional sources, such as corporate research programs and administrative re-engineering. Reallocation of existing resources within schools and across schools also may be needed to realize the goals of the plan.
Agenda for Excellence is the latest chapter in strategic planning at Penn, and a number of this plan's initiatives are well informed by earlier plans. Looking ahead, the successful implementation of this new plan will depend on the development of complementary school plans and a range of initatiatives such as the 21st Century Project for the Undergraduate Experience, the unification of academic and budgetary planning, and the institution of school reviews. The result will be increasing fulfillment of the mission of the University of Pennsylvania.
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1. The University will solidify and advance its position as one of the premier research and teaching universities in the nation and in the world.
• Penn's exceptional undergraduate programs will position it, among a select group of research universities, as a school of choice for the ablest undergraduates in the nation and in the world. To enhance its ability to fulfill its mission, the University will be considered among the top ten in undergraduate education.
• Penn's academic departments and programs will be considered among the top ten in the United States or will develop and implement strategies for moving toward the top tier. Penn's doctoral and professional programs will be the programs of choice for the ablest graduate and professional students in the nation and in the world. 2. The University will aggressively seek greater research opportunities. Recognizing that vigorous research and the unimpeded pursuit of knowledge are at the heart of the University's mission, Penn will strive to attract an increasing share of the available research dollars, and will aggressively seek out new sources of support for research. 3. The University will manage its human, financial, and physical resources effectively and efficiently to achieve its strategic goals.
• Penn will create a more responsive and effective planning, budgeting, and outcomes evaluation process to ensure that its resources support its academic mission.
• Penn will broaden its administrative restructuring initiative to encompass all major administrative activities and processes, both in the central administration and in the schools. 4. The University will support strategic investments in master's programs and other programs of continuing education in the arts and sciences and in the professions, when they are consistent with Penn's academic mission and capacities and the needs of society. 5. The University will plan, direct, and integrate its government and community relations to enhance its missions of teaching, research, and service. The University also will clarify and strengthen the links between its academic programs and the public service performed by its faculty, students, administrators, and staff. 6. The University will vigorously pursue efforts to increase significantly Penn's role as an international institution of higher education and research. 7. The University will creatively deploy new technologies, recognizing that technology is revolutionizing the ways in which knowledge is acquired, created, and disseminated. 8. The University will effectively communicate to its various constituencies the ways in which it contributes to the advancement of society. 9. The University will identify and secure the funds required to support its strategic goals.
Executive Summary of Strategic Goals
Mission of the University
The University of Pennsylvania's roots are in Philadelphia, the birthplace of American democracy. But Penn's reach spans the globe.
Faithful to the vision of the University's founder, Benjamin Franklin, Penn's faculty generate knowledge that is unconstrained by traditional disciplinary boundaries and spans the continuum from fundamental to applied. Through this new knowledge, the University enhances its teaching of both theory and practice, as well as the linkages between them.
Penn excels in instruction and research in the arts and sciences and in a wide range of professional disciplines. Penn produces future leaders through excellent programs at the undergraduate, graduate, and professional levels.
Penn inspires, demands, and thrives on excellence, and will measure itself against the best in every field of endeavor in which it participates.
Penn is proudly entrepreneurial, dynamically forging new connections and inspiring learning through problemsolving, discovery-oriented approaches.
Penn research and teaching encourage lifelong learning relevant to a changing, global society. Penn is a major urban university that is committed to strength and vitality in each of its communities. In this connection, Penn will:
• Encourage, sustain, and reward its faculty; nurture, inspire, and challenge its students;
and support and value its staff;
• Strengthen and appreciate the diversity of its communities;
• Support free expression, reasoned discourse, and diversity in ideas;
• Pursue positive connections to the city, state, and region and a mission of service to its neighbors in West Philadelphia;
• Develop and support its connections to alumni and friends; and • Foster the growth of humane values.
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FOR COMMENT
Strategic Goals and Initiatives
Enhance departmental communication with students through advanced electronic technology.
Assure excellence in undergraduate teaching.
Establish a teaching resource center that offers opportunities for all faculty to improve their teaching.
Create additional incentives for excellent undergraduate teaching.
Develop and promote the use of technology in teaching.
Improve student services.
Restructure student services to better support the models developed in the 21st Century Project.
Continue the reorganization of the office and function of the Vice Provost for University Life.
• Identify and secure financial resources to support the initiatives of the 21st Century Project.
• Launch an initiative to raise funds for the University's financial aid endowment.
• Enhance activities that improve Penn's attractiveness to undergraduates.
Continue to promote Penn aggressively as an institution that educates the best students and produces future leaders. Update and reinvigorate all admissions materials.
Strengthen efforts to recruit and enroll underrepresented minority students and programs aimed at their retention.
Develop new and up-to-date recreational athletic facilities. Identify and secure funds for construction of new recreational athletic facilities.
Develop facilities to provide sufficient, equitable, and attractive athletic space.
Develop a plan for intercollegiate athletics that continues to stress the recruitment of scholar-athletes. Enhance student career placement services to provide excellent support for all students in a competitive job-market.
• Establish a rigorous, normative protocol for external review and assessment of the undergraduate program every five to seven years.
STRATEGIC GOAL 1
The University will solidify and advance its position as one of the premier research and teaching universities in the nation and in the world.
Subgoal 1(a)
Penn's exceptional undergraduate programs will position it among a select group of research universities as a school of choice for the ablest undergraduates in the nation and in the world. To enhance its ability to fulfill its mission, the University will be considered among the top ten in undergraduate education.
Strategic Initiatives
To achieve subgoal 1(a) the University, working with the schools, will take the following steps, among others.
• Implement the 21st Century Project for the Undergraduate Experience.
Promote curricular reform and innovation through the Provost, working with the Council of Undergraduate Deans.
Conduct regular curriculum reviews. Expand cross-school and cross-disciplinary programs.
Conserve resources by eliminating duplication of course offerings across and within schools.
Expand undergraduate research and service-learning opportunities.
Establish an undergraduate research resource center. Seek external support for expanded undergraduate research.
Develop a collegiate model to provide a setting for the new undergraduate experience, and launch four pilot programs in September 1996.
Take steps to improve advising. Expand the role of faculty as mentors and clarify the roles and responsibilities of the professional advising staff.
Improve the technology used to provide information on the many academic options at Penn.
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Subgoal 1(b)
Penn's academic departments and programs will be considered among the top ten in the United States or will develop and implement strategies for moving toward the top tier. Penn's doctoral and professional programs will be the programs of choice for the ablest graduate and professional students in the nation and in the world.
Strategic Initiatives
To achieve subgoal 1(b) the University, working with the schools, will take the following steps, among others.
• Have each school develop or update its own strategic plan by June 1996, to Conduct regular departmental reviews to assess progress in achieving the school's strategic goals.
Reenergize or restructure those departments that are vital to the core mission of the school or the University, that are below the school's standard of excellence, and that have failed to show substantial improvement. Phase out those departments that are neither central to the mission of the school or University, nor markedly ascending in quality.
Support and encourage efforts among the schools to reward faculty based on criteria for excellence such as teaching achievements, publications, citations, and grants received.
Continue working to attract and retain underrepresented minority and women faculty.
• Establish a rigorous, normative protocol for external review and assessment of each school and inter-school program every five to seven years.
• • Ensure that Penn's doctoral and professional programs will be the programs of choice. Take steps to:
Pursue increased funding for graduate education and training.
Encourage innovative and efficient teaching and research groupings of faculty.
Seek development of new areas of collaboration in graduate training across the University.
Strengthen efforts to attract and retain underrepresented minority and women graduate and professional students.
Provide greater opportunities for student interaction across graduate and professional school boundaries, and enrich campus life for graduate and professional students.
• Establish a review process for graduate and professional programs that emphasizes measures such as admission selectivity and ability to place graduates. Set program size accordingly.
STRATEGIC GOAL 2
The University will aggressively seek greater research opportunities. Recognizing that vigorous research and the unimpeded pursuit of knowledge are at the heart of the University's mission, Penn will strive to attract an increasing share of the available research dollars, and will aggressively seek out new sources of support for research.
Strategic Initiatives
To achieve this goal, the University, working with the schools, will take the following steps, among others.
• Encourage faculty to seek increased funding support.
Develop incentives for faculty to seek external support for research.
Provide mentoring for junior faculty to help them succeed as productive researchers.
Develop strategies to increase grant support for graduate students.
• Encourage faculty, particularly in disciplines without significant federal support, to seek research support from non-governmental sources such as corporations, foundations, and alumni.
• Improve and increase research facilities in recognition of the critical role facilities play in securing incremental research funding, faculty recruitment, and the education of students.
• Enhance the Library's ability to deliver electronic-based information and data to support research in all areas of the University.
• • Streamline Penn's pre-and post-award processes to increase efficiency and to facilitate the pursuit and receipt of external funds.
• Target, at the University level, an annualized growth rate of two percent in sponsored research over the next five years.
FOR COMMENT
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STRATEGIC GOAL 3
The University will manage its human, financial, and physical resources effectively and efficiently to achieve its strategic goals.
Subgoal 3(a)
Penn will create a more responsive and effective planning, budgeting and outcomes evaluation process to ensure that its resources support its academic mission.
Strategic Initiatives
To achieve subgoal 3(a), the University, working with the schools, will take the following steps, among others.
• Develop an integrated process of planning and budgeting.
Complete the integration of the operating budget and the capital planning process.
Support school-based efforts to better integrate academic planning and budgeting.
Formulate University-wide financial policy, annual budgets, and operating plans for academic and administrative units.
• Enhance institutional research to support the planning and budgeting process.
• Coordinate school and program evaluations and link the process with long-term resource planning.
• Seek to improve Penn's system of responsibility center management in order to achieve the most effective allocation of financial resources.
Subgoal 3(b)
Penn will broaden its administrative restructuring initiative to encompass all major administrative activities and processes, both in the central administration and in the schools.
Strategic Initiatives
To achieve subgoal 3(b), the University, working with the schools, will take the following steps, among others.
• Improve the quality and cost-effectiveness of service across the institution and establish appropriate measures to evaluate those services delivered on a regular basis.
Reduce the cost of central and school administration by $50 million over the next five years and reinvest these savings in support of University and school-based strategic priorities.
FOR COMMENT
Standardize Penn's disparate procurement systems to achieve economies-of-scale and maximize savings on goods and services purchased annually.
Generate $10 million at the central level in new revenues through entrepreneurial business ventures and better management of existing auxiliary enterprises.
• Restructure Penn's Human Resources policies and programs.
Provide administrative employees with greater opportunities to improve their skills, grow professionally, and enhance their careers within the University.
Strengthen the system of human resource development and performance review.
Work with all units of the University to ensure the maintenance of a humane and fair workplace environment for all employees.
Streamline, improve, and reduce the costs of Penn's benefit system while maintaining total compensation at levels consistent with those of peer institutions.
• Restructure computing and telecommunications at Penn into a state-of-the-art system to improve the University's ability to generate, use, and share data.
• Implement a University-wide Public Safety Master Plan to reduce crime and enhance the security of people and property on campus and in adjacent neighborhoods.
• Upgrade the University's internal controls and compliance mechanisms to better manage business risks and increase accountability at all levels.
• Systematically implement measures to reduce the costs of building new facilities and maintaining existing ones, while improving the quality and timeliness of maintenance and housekeeping services on campus.
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STRATEGIC GOAL 4
The University will support strategic investments in master's programs and other programs of continuing education in the arts and sciences and in the professions, when they are consistent with Penn's academic mission and capacities and the needs of society.
Strategic Initiatives
• Encourage the creation and continuation of selected non-core master's and continuing education programs whose financial returns provide support for other strategic investments.
• Identify fields in which Penn has comparative advantages relative to the market, and target development of new or expanded continuing education programs to meet the needs in these fields.
Build upon the existing core to create programs, as exemplified by the Wharton Executive Education program, that permit executives and professionals to keep up with academic research and to apply the results of that research to their business or professional problems.
Support the efforts of the schools to develop continuing, lifelong professional learning experiences for their graduates and others, particularly in areas where continuing education has been mandated by professional certification bodies.
Building on the model of the Dental School, establish computer-based connections with alumni that will permit life-long learning at sites remote from the University.
• Establish a rigorous, normative, market-based protocol for review and assessment of each of these master's and continuing education programs every five to seven years.
STRATEGIC GOAL 5
The University will plan, direct, and integrate its government and community relations to enhance its missions of teaching, research, and service. The University also will clarify and strengthen the links between its academic programs and the public service performed by its faculty, students, administrators, and staff.
Strategic Initiatives
• Strengthen relationships with the executive branch, Congress, and federal research agencies and work aggressively with them to influence program development and policies that support the scholarly and teaching activities of private research universities.
• Continue to build and maintain effective relationships with the governor and state legislators.
• Build partnerships with corporations, educational institutions, medical institutions, and others that have financially invested in Philadelphia, to share resources and services that strengthen the community.
• Consistent with the University's basic missions of teaching and research, work with the community to promote economic development and increase the quality of life in West Philadelphia.
Continue efforts to increase University purchases from local businesses.
Promote business partnerships, public safety, and transportation initiatives.
Continue efforts to improve local elementary and secondary schools.
Encourage the development of service-learning programs at the University, in furtherance of Penn's long-standing commitment to the integration of theory and practice.
Encourage innovative opportunities for voluntary participation by Penn students, faculty, administrators, and staff in appropriate public service activities.
STRATEGIC GOAL 6
The University will vigorously pursue efforts to increase significantly Penn's role as an international institution of higher education and research.
Strategic Initiatives
• Stimulate and encourage international research and scholarly collaborations by Penn faculty and their counterparts outside the United States.
• Promote the development of a strong international dimension within each of Penn's schools.
Plan programs to attract more international scholars.
Recruit those outstanding students from abroad who are likely to assume leadership roles in the academy, business, and government when they return to their home countries.
• As part of the 21st Century Project for the Undergraduate
Experience, coordinate and enhance the development of a student experience at Penn that is global in its dimensions.
Encourage the schools in their continued development of an internationally enriched curriculum. Include a global perspective in a wide variety of courses and enhance foreign language competency and study abroad programs.
Foster greater interaction with local "international" communities and cultures.
• Strengthen Penn's international alumni relations.
FOR COMMENT
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STRATEGIC GOAL 7
The University will creatively deploy new technologies, recognizing that technology is revolutionizing the ways in which knowledge is acquired, created, and disseminated.
Strategic Initiatives
• Make the implementation of new teaching technologies a University priority.
• • Implement, through acquisition or development, state-of-theart information systems that will improve the flow of information and electronic communication across the University.
• Take advantage of new technologies that will improve Penn's academic, administrative, and capital planning processes.
STRATEGIC GOAL 8
The University will effectively communicate to its various constituencies the ways in which it contributes to the advancement of society.
Strategic Initiatives
• Develop a program to enhance Penn's communications efforts and to coordinate University and school-based communications operations.
• Find effective ways to present and explain to Penn's various constituencies the contribution of the schools and their faculties.
Reinforce Penn's stature as a leading independent research university whose historic and current curricular, research, and service agendas combine theory and practice.
Ensure that Penn, with its twelve schools, continues to be recognized locally, nationally, and worldwide as a distinctive member of the Ivy League.
• Regularly review Penn's public relations activities to ensure that they emphasize the distinctiveness of Penn and the achievements of its faculty, students, and alumni.
• Ensure that alumni, as our largest group of advocates, are kept well-informed of their role in helping the University achieve its strategic goals.
STRATEGIC GOAL 9
The University will identify and secure the funds required to support its strategic goals.
Strategic Initiatives
• Have each school prepare its own development plan by June 1996, in conjunction with the President, Provost, and Vice President for Development. The plan will support the goals articulated in both the school's and the University's strategic plans.
• Develop and implement plans to identify and secure funds for the 21st Century Project. These plans will include both schoolbased and University-wide initiatives, including programmatic support, undergraduate financial aid, and facilities such as the Perelman Quadrangle, collegiate houses, and athletics, among others.
• Identify other University initiatives in the strategic plan that require external development support.
• Identify and engage alumni and trustees to assure that the fundraising goals are met.
• Involve international alumni in the development process.
• Maintain a top-five ranking in gift receipts among peer institutions by launching a new University/schools fundraising drive for initiatives targeted in Agenda for Excellence.
Deadline for comment: December 8, 1995
Send comments to: Academic Planning and Budget Committee 110 College 
